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Raising baseline standards for animal 

welfare via: 

Advisory/projects – 

strategic & technical  

Collaborative projects & 

events 
Marketing & 

communications support 



Animal Welfare in its Holistic form 
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Animal welfare is not just about the absence of suffering, but 

about providing animals with a GOOD QUALITY OF LIFE, 

that meets: 

 

 

 

 

 

 

 

 

 

• Provides a net balance of positive experiences 

• Gives animals what they want & need 

 



Good welfare is underpinned by: 

Good 
Health

Good 
Feeding

Good 
Housing 

Good 
Breeding

Good 
Stockmanship

ANIMAL 
WELFARE





Key welfare issues in commercial production 

– Confinement 

• Stalls, farrowing crates, lack of space provision in loose housing 

– Lack of stimulating environment 

• Provide substrate – edible, destructible, investigable, manipulable   

– Lack of comfortable environment 

• Provide bedding, cooling, no draughts, thermal comfort 

– Routine mutilations 

• Tail docking, teeth-clipping, castration 

– Breeding for high prolificacy & growth rate 

– Poor welfare outcomes 

• Lameness, poor body condition, skin lesions, tail bite incidence 

 

 



Group housing in the dry period 



Free-farrowing  



www.freefarrowing.org 

 

http://www.freefarrowing.org/


 Modified crates 

– Swing side 

– 360 farrower 

 

 Pens 

– Simple 

– Designed 

 

 Group systems 

– Group farrowing 

– Group lactation 

 

 Outdoor 

– Hut and run 

– Field 

Free farrowing options: great diversity 



Satisfying needs – key criteria 

SOW – nest build; undisturbed;  

               thermal & udder comfort; space to 

               gradually reduce contact with piglets 

PIGLET –  

thermal comfort; easy access  

to udder; protection;  

enrichment; social integration 

STOCKPERSON 
good piglet survival; 

well trained; open mind;  

cost effective, efficient & safe environment  



Free farrowing – key features to satisfy needs 

 
– Space  - >7m2/pen 

– Nesting material, substrate provision to promote nest building 

– Thermal & physical comfort (suit local climate) 

– Sow (18-23oC); newborn piglets (34-35oC) 

– Design features - details matter! 

• Seclusion & functional areas 

• ‘Enclosed’ nesting area 

• Separate creep area (1m2) – heated / attractive 

• Sloped walls -pig protection 

• Comfortable flooring suitable for hygiene maintenance  

• Access points, clean thoroughly 

• Slurry system able to cope with substrate 

 

– Good stockmanship / attitude 

– Good breeding for maternal behaviour / appropriate litter size 

 

 



Temporary restraint crate: ‘better’ model 



Designed individual pen: ‘best’ model 



Sloped wall dimensions – very specific 



China examples: Free farrowing 



Perceived barrier: mortality rate (live & 

stillborn) 

Baxter et al 2012 



Need to select the right sows for free 

farrowing 

 Large genetic selection experiment  

 

– Survival was improved in 
selection line outdoor pigs 

 

 

 

 

– High Survival gilts were 
more careful with less 
crushing behaviour 
during farrowing 

 

 

 

Total mortality:  
High Survival lines: 12%  

Normal lines: 18% 
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Need to train staff  & have a positive attitude to 

free-farrowing for success 
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Good training is 

key to  success 



Need access to capital investment & market 

premiums to kick-start adoption 

Crate PigSAFE Danish 
360° 

Farrower 
Outdoor 

Area (m2) 4.3 8.9 6.0 4.3 526.3 

Floor/bed FS PS/ms PS/ms FS E/Sh 

Capital £ per place 3,170 4,388 3,804 3,670 1,196 

+36% +20% +15% 

The overall cost of a weaned pig using the PigSAFE system 

would be approximately 3.5% higher when compared to using a 

standard farrowing crate 

Market premium estimated at 1.6% is required for PigSAFE 

Guy et al 2012 



Driving change 
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Recognise commitments to improve pig 

welfare through AWARDS 



Good Pig Award Winners 

Sow Commendation Winners 



Good Pig Production Award winners 

           

Award winners rating 2014 2015 2016 Total 

5 star 4 4 - 8 

4 star 2 3 6 11 

3 star 4 3 6 13 

2 star 1 2 - 3 

1 star 2 2 2 6 

Total 13 14 14 41 



Support projects & provide resources 

Examples of on-going projects 

 

– Group housing of sows in the 

observation period (China) 

– Free-farrowing trials (Italy) 

– Provision of manipulable 

material to stop the need for 

tail docking (with no tail biting) 

– Use of IMPROVAC to end 

castration in heavy weight 

pigs (Italy/Spain) 

– https://www.compassioninfood

business.com/resources/pigs/ 

 

– Welfare issues of sows & 

meat pigs 

– Pig welfare outcome 

measures 

– Series of information sheets  

– Booklets 

– Case studies of best practice 

 

https://www.compassioninfoodbusiness.com/resources/pigs/
https://www.compassioninfoodbusiness.com/resources/pigs/
https://www.compassioninfoodbusiness.com/resources/pigs/




Role of other stakeholders to drive 

change 

– Government – assist with market failure / set targets / legislation 

 

– Producers & processors – work towards successful practice  

– Retailers & food companies – support free-farrowing production 

– Industry bodies & academics – promote the benefits / train 

– Assurance schemes -  clearly differentiate for higher welfare 

 

– Equipment manufacturers – use correct design features, dimensions 

– Breeding companies – breed for maternal behaviour, lower litter size 

 

– NGO’s – raise public awareness (negative & positive campaigns) 

– Consumer – willing to pay modest premium 

 



Thank you! 



Lack of space provision 
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