
Why are the Danes so weird…?
- Dennis Nørmark -



About me
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• Writer of several books 
on Danish Culture and on 
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Culture – A definition

• Culture is an interpretive community. It guides the members of a certain group and 
it forms the expectations to behaviour and norms of others. It is a network of 
meaning structured by some central values regarded as significant, true and even 
self-evident by the members of this community. Values that have proven to be 
useful and constructive in the community’s involvement with their social and 
ecological reality. 

• Cultural Intelligence for Stone-Age Brains



EXPLICIT

IMPLICIT

OBJECTS AND EXPRESSIONS

VALUES

NORMS

THE CULTURE ONION



Ask questions about behaviour, 
but not ”why” 
• Ask 
• ”what are you doing”, 
• ”when are you doing it”, 
• ”what happens if” etc. 

How to get to know all the implicit



Values – Power Distance
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Power Distance: Society Practice
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The Danish Key Values

•TRUST

•EGALITARIANISM

•COLLECTIVISM

•RATIONALITY/PRAGMATICSM

•FREEDOM



• High employee retention rate

• People will leave for lower salary and lower status if 
they like another job more than the one they have…





But how about 
productivity?



• Keeping Danes in the job is possible as long as 
they

• Find the work/life balance respected

• Find the work personally challenging and 
meaningful

• The job makes them grow

• A large amount of autonomy and freedom



Power Distance

• Danes expect consensus over top-down 
decision
• and involvement 
• Danish leaders can seem less decisive and 

weak
• Danish managers are sometimes “top 

administrators” 



• If  employees know that what 
the boss suggest wouldn’t work 
– they disagree and challenge

• Openly admit their 
shortcomings and weaknesses 
and  their reliance on you

• Leave employees alone and 
expect to hear from them, 
when  they need  input

• Are involved only when 
absolutely necessary

• Less, bling and less privileges



In an organization
• Everyone affected by a decision should ideally be 

heard

• Danes are more likely to follow the consensus of 
a team than the explicit orders from a manager 

• Managers view this as more efficient since they 
“can’t be everywhere” - so autonomy of teams is 
encouraged

• Soft power is used – so sometimes an order 
doesn’t sound like an order….



Uncertainty Avoidance: 
(Society Practices)
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• Danes like to plan and 
create processes for 
everything…

• Live in a very safe society

• Like rules that protect
people from their own
stupidity…

• And follow them…



General	Trust
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A pro-active society

• Speak up! – if you want to get heard

• Ask for help! – if you need help

• Invite! – if you want to get invited anywhere

• Ask for feedback – if that is what you need

• For a Dane no news is good news, silence means things are okay….



• The result is managers who:

• Might not wrap in critique, but trust that you 
can separate yourself from the issue at hand

• Are not very concerned with saving face and 
create an “illusion” of being an equal to the rest

• See micro-management as the sure way to 
failure

• Making subordinates feeling ignored sometimes

• Believe that doing a proper job and feeling proud 
about that is a reward in itself!





Humour

• Danes value
• Self irony

• Deescalate conflicts 
with irony and 
humour

• Mild critique 
through sarcasm

• Have less sensitivity 
about race, religion, 
gender etc. 



• What Danes expect from people who work for them: 

• Independent thinking and 
initiative

• Participation in decision 
making

• Honesty

• “If you just do as you are 
told you are not doing 
enough”

• Hard work

• Trust

• Knowledge-sharing

• That they solve the task in 
accordance with their 
conscience and 
professionalism not (only) 
their orders

• That employees take pride 
in their work, and are 
passionate about it more 
than seek motivation 
through praise and other 
rewards that will single 
them out from their group


