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Cu 
TRANSFORMING U.S. PIG 

PRODUCTION 
 

Dr. Bradley Wolter, President 
 

October 23, 2018 
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THE U.S. PIG INDUSTRY 

2 

$22.5 Billion Total Sales 
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PROFITS ENABLED FINANCIAL EQUITY  

3 
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SIGNIFICANT GROWTH UNDERWAY 

4 
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RE-ALIGNMENT OF U.S. SUPPLY CHAIN 

• Rapidly consolidating input providers (genetics, feed, 
health) 

• Large, cooperative and professionally managed sow 
farms (> 10,000 sows/farm) 

• Increasing packer ownership of growing pig production 
capacity 

• Increasing producer ownership of harvest and 
processing plants 

• Decreasing price transparency within supply chain 
with increased formula derived value 

 

5 



D
O

C
U

M
E
N

T IS
 P

R
O

P
R

IE
TA

R
Y

 A
N

D
 M

A
Y

 N
O

T B
E
 U

S
E
D

 O
R

 D
IS

TR
IB

U
TE

D
 W

ITH
O

U
T E

X
P

LIC
IT A

P
P

R
O

V
A

L O
F
 TH

E
 M

A
S
C

H
H

O
F
F
S
.  ©

 2
0

1
8

 TH
E
 M

A
S
C

H
H

O
F
F
S
, LLC

.  

INDUSTRY IS ASPIRING EXPORTER 
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U.S. PORK EXPORT MARKETS 
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THE MASCHHOFF’S GROWTH… 

8 

1851-1990 2017 
2004-
2014 
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THE MASCHHOFFS OVERVIEW 
• 5th Generation Family-Owned  

• HQ in Carlyle, IL 

• Largest Network of Family-
Owned Pig Farms in North 
America 
– Approx. 750 production sites and 550 

family farm partners 

• About 5 Million Market Pigs to 
4 Customers  

• Decentralized Operations Span 
9 States 
– About 1,200 employees 

– 204,000 sows 

 
9 
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PROGRESSIVE FARMING. FAMILY STYLE. 

10 

To create sustainably superior ROI by engaging our people and 
partners, serving our customers, and innovatively operating our 
business responsibly and with discipline. 

 
• People & Partners:  We value and respect our employees and 

partners. 
• Good Animal Husbandry & Stewardship.   We are committed to 

providing the best care of our animals and nature’s resources. 
• Innovation: We are dedicated to business innovation and continued 

improvement through knowledge and discipline. 
• Customer Focus.  We strive to continually exceed the expectations of 

our customers. 
 
 

To be the high value, cost-efficient anchor supplier of hogs to 
U.S. pork packers and processors. 
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ENGAGED LEADERS & PEOPLE 

DR. CLINT  

SCHWAB  
Vice President 

Science  & 
Technology 

 

JEFF DIESEN 
Chief 

Financial 
Officer 

MORGAN  

DUGAN 
Vice President,  
Supply Chain 

DR. BRADLEY WOLTER 
President 

PAUL  

FOX 
Chief 

Operating 

Officer 

 

RICH HOLLIS 

 Vice President, 

People Strategy 

and Resources 

 Maschhoff Family 
Foods Board 

Ken Maschhoff – Chairman 

Julie Maschhoff 

Dave Maschhoff 

Karen Maschhoff 

Jason Logsdon 

9 
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.  

MIDWEST U.S. PIG PRODUCTION 

12 

• 5 million pigs marketed per year 

• 750 pig farms 

• 2 M tons of feed per year 

• 11 harvest facilities  

 



D
O

C
U

M
E
N

T IS
 P

R
O

P
R

IE
TA

R
Y

 A
N

D
 M

A
Y

 N
O

T B
E
 U

S
E
D

 O
R

 D
IS

TR
IB

U
TE

D
 W

ITH
O

U
T E

X
P

LIC
IT A

P
P

R
O

V
A

L O
F
 TH

E
 M

A
S
C

H
H

O
F
F
S
.  ©

 2
0

1
8

 TH
E
 M

A
S
C

H
H

O
F
F
S
, LLC

.  

DECENTRALIZED OPERATIONS MODEL 

13 
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.  

STRATEGIC OBJECTIVES FOR SOW FARMS 

• Bio-secure  
 

• Genetic improvement and multiplication 
 

• Company owned sow farms  
• Build new 
• Strategically acquire  

 

• Reduced labor dependency 
 

• Improve pigs/sow/lifetime 
 

• Enhance whole-herd feed conversion 
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.  

STRATEGY FOR PIG GROWING SYSTEM  

• Geographically relevant, efficient 
footprint (i.e., customer, pig & feed 
flow) 

 

• Partner-franchised business model 
 

• Timely, relevant reporting of results 
 

• Remote measurement and data 
sharing for automation 
 

• High standards of animal care that 
are validated 

 

• Enhanced community partnership 
and involvement 
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   FOCUSED ON OUR CUSTOMERS 

16 
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.  

… AND COST SOLUTION INNOVATION 

• Customer-centric cost 
innovation leader 
 

• Capacity for 
customizing pig 
growth to profit 
optimum 
 

• Industry leading 
health management 
system 
 

• Proprietary bio-
information system 
 

• Total Quality 
Management 
Enabled 
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.  

CHALLENGES TO OUR BUSINESS 
• Lack of workforce constraining operations 

• Inflation of inputs used to build new facilities 

• Increasing pig concentration in Midwestern US 

• In-elastic bio-energy demand for feed grain  

• Government regulation of new facilities 

• Reliance on international markets 

• Reduced access to therapeutic pharmaceuticals  

• Risk of foreign animal disease 

• Community acceptance of expanding operations 

• Emerging alternative, non-animal based proteins 

 

18 
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TRANSPARENCY AS A SOLUTION 

19 

Tell vs. sell your story. 1 

Focus on the issue, not the 

extreme, and be fearless with 

the facts. 

See it through their eyes. 

Respect people’s choice and NOT 

focus on who’s right or wrong. 

Respond with speed and bravery. 

2 

5 

4 

3 
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.  

OUR FARM-TO-TABLE EXPERIENCE 

20 

www.themaschhoffs.com/process  

http://www.themaschhoffs.com/process


D
O

C
U

M
E
N

T IS
 P

R
O

P
R

IE
TA

R
Y

 A
N

D
 M

A
Y

 N
O

T B
E
 U

S
E
D

 O
R

 D
IS

TR
IB

U
TE

D
 W

ITH
O

U
T E

X
P

LIC
IT A

P
P

R
O

V
A

L O
F
 TH

E
 M

A
S
C

H
H

O
F
F
S
.  ©

 2
0

1
8

 TH
E
 M

A
S
C

H
H

O
F
F
S
, LLC

.  

LEADERSHIP IN GLOBAL PIG PRODUCTION  

21 

#12 in the world in pig production 



D
O

C
U

M
E
N

T IS
 P

R
O

P
R

IE
TA

R
Y

 A
N

D
 M

A
Y

 N
O

T B
E
 U

S
E
D

 O
R

 D
IS

TR
IB

U
TE

D
 W

ITH
O

U
T E

X
P

LIC
IT A

P
P

R
O

V
A

L O
F
 TH

E
 M

A
S
C

H
H

O
F
F
S
.  ©

 2
0

1
8

 TH
E
 M

A
S
C

H
H

O
F
F
S
, LLC

.  

Dr. Bradley Wolter 
PRESIDENT 

E: BRADLEY.WOLTER@PIGSRUS.NET  

mailto:BRADLEY.WOLTER@PIGSRUS.NET

