Elite management
in the farrowing unit




The Family business

* Peter “and his 3 sons, + one adopted”
Kim joined in 2008
Knud joined in 2015

Anders joined in 2016
(Sonnerupgaard)

Jonas joined in 2019



[ ddd ™
L ) ) |
| ddd L
L ) ) |
| ddd
L) ) | et

\
N
Q

L) ) | et

<

=

8 ha til 1400 ha 80 sger t0 9.700 1 farm til 25+
(Own 2.300ha)
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Kjeer Knudsen

DK-East pigs
* 3,600 sows
* 200,000 finishers
* On 13 locations

DK-West pigs

* 5,000 sows
180,000 piglets
8,000 finisher
7,000 LY breeding
12 locations

* SE pigproduction
* 1,100 sows
* 30,000 finishers
* On 3 locations

Fields (DK) 1,936 ha
* Own 2,300 ha
* Feed production
* 6 crops rotation + maiz




International team

Brasilien
Ghana 1%
3%
Rumaenien
. 5%
Lietuva

5%

Poland

Ukraine
54%

14%

Danmark
15%

B Ukraine B Danmark B Poland M Lietuva B Rumaenien

H Ghana W Filippinerne ® Moldova B Brasilien B Graekenland




Backoffice

* Yana * Rasma * Nataliia
HR-manager og Data Accountant HR, PA
* Employees * Bookkeeping * Genetics responsible
Make contracts * Kjeer Knudsen Give ,
. . * Back office
Visa applying * Lundergd
Registration in Denmark - Internal invoicing * Cloudfarms support

* Open bank account . . .
e External invoicing

Taxcard
* Medicine courses * PA Jonas
 Hygiene courses * PA Peter
* Cloudfarms support e PA Knud

* PA Kim




In-house

"departements”
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How we make
good results in
farrowing unit




STRUCTURE

Management, Board meeting, LEAN, Cloud Farms, Target-screen




Morning - Board meeting



Monday
{ farrowing department)

- trough cleaning, +salt in farrowing reom
- milk system cleaning
-food checking (regulating the amount of food and closing newborn g
-controlling of births:
1. inspection of sows,
2. medicine for sows ( painliller and oxytocin),
3. temperaturs measurement in sows after farrowing (if higher 39.3°C-
medicine)
4 recording of newboms)
- checking of feeding sows + dizeases (inject medicine if needed)
- Vircon- spraying on piglets (from small to big)
- neginay water for diarrhea team
- weaning of piglets
- planning of Amme-zo and Mellem-zo groups

- feeding piglets (from 10 days old )
DA‘ I_ -
-washing rooms and corridors after weaning
- treatment of newbom piglets (routine)
-trough cleaning, + sova for skinny sows

-make Amme-so and Mellem-so groups, mixing newborn piglets
- castration (we skip weak and groups with diarrhea)
- feeding piglets (from 10 days old )

coffee time )))

-food checking (closing newhorn and fresh groups),

- checking small piglets { dizsinfection in the comer if necessary)

- checking medium piglets( disinfection in the corner if necessary)
- checking big piglets

-inspection of farrowing sows

- straw

- feeding piglets (from 10 days old )

3, MName:
i fresh groups,
10 davys old )




CF- Target Screen

OcimideHo [N2] / Lebninger [#]

MoeTopHe sannigHeHHA [#] [ Omisbninger [#]

OcimiHeHo pemcEMHOK [N2] / Polte lobet [N2]

MopeawucTi [#] / Renlgbning [Ne]

MepexpecHe ociMeHIHHA [N2] | Krydslgbning [Ne]

Onopocu ! Faringer [#]

KueoHapoakeHnx Ha onopoc [Ng] / Levende fodte pr kuld [#]
MepTEOHapoa¥eHi Ha onopoc [Ne] / Dedfedte pr kuld [#]

MopocATa ANA PO3BAEHHA [#] | Pattegrise til avl [#]

Onopocis BiA cBWHOK 1 onpopocy [#] [ 1. legs, faringer [Ne]

HuBEOHapomKeHi Ha 1-W onopoc [N2] / 1. lags, levn. fodte/kuld [N2]

Bigny4eHo ceMHomaTok [N2] / Fraveennede kuld [N2]

KinekicTe Bignyvesnx nopocart [#] / Fravaennede smagrise [#]

MeTpBi CEMHOMATKHN, OCIMiHEHI | HeociMiHeHi pemcBMHKM [N2] / Dede soer, gylte og avisdyr [N2]
MepTei nopocaTa Ao Biany4ku [N2] / Reele dede pattegrise fer fravaenning [Ng]
MepTBi nopocaTa [N2] / Dede frav. pattegrise [Ne]

OopolyeanHs: Magix AopowysaHHa [Ne] / Smagrise: Dade smagrise [Ne]
Bigrogiena: Magix eigrogiens [Ne] / Slagtegris: Dede sl. svin [Ne]
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High quality of gilts, to become
World champion sows in the
farrowing unit

e Our Gilts recruitment
* Danbred Genetic
* Socialization of gilt, "anti-bullying“
* Heat sync. — Altresyn (after 1. heat)
* Treat her like a princess

* Legs, teats and posture are more important than |/
index

* Insemination gilts
e 32-35 weeks
* +140kg
* +14mm backfat

* Make your weekly team similar, with good gilt-
management, Altresyn Gold
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“The first 3 days before
and after farrowing”

e Before:

* Treat the sow as a Princess

* She most come to a nice facility, dry pen with straw

Feed rich on fibre, around 4 FE
* 3 FE Weetfeed (high on fiber)

* 0,5 kg Danboost (low)
* 1L fermented feed (Weda)

20-30 g Glaubersalt (gives soft faeces)
Fresh Water

Check the floor heating

Turn on lamps 1-2 days before farrowing

* Good observation during farrowing
* We say max 30 min. between pigs




After Birth

* Healthy sow after birth (temp. on all) < 39,5
* Pain Killer
* Oxy 2 ml.
* Healthy piglets (Pigs is a mirror of the sow)
* Colostrum and heat (Corner temp. 34-37C) important the first 24 hours for all pigs
e Cut Umbilical cord 3 cm, (hot knife)
* Colostrum also enough for the smallest piglet, (Split-milking, next Slides)!
e Colostrum = Power to Survival
* Normal pigs 15-20 min. in the corner until they sleep
* Booster to small
* Umbilical infection - Antibiotics
* Reduction, +1 for sows and +2 to gilts (counting teats)
* Pigs under 1000g. ares selected out for special foster sow
e Milk supply from day 1 (approx.)



How we make Split-milking

1. Make sure the piglets are warm
1. Before and after split
2. Make the split as short as possible
2. Make sure the milk is there when the piglets are there
3.  Sow is given painkiller
4. Before feeding, the piglets are placed in the corner
5. The sow eats and lay down
6. 10-12 smallest piglets are placed by the udder
7.  The sow is given 2 ml oxytocin
8.  Piglets get milk for 10-15 minuts
9. Small piglets are placed back in the corner to have some heat (10-15 min)

10. Fast Split-milking gives us Results.
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Feeding in Farrowing

'Q\
‘%\\\ .. * Feedcurve from day -3 to weaning
N e Sows one Curve (max 9,5 FE)
~* Gilts one Curve (max 9 FE)

e Pigs dry feed from day 5 to
weaning, small amount but many
times pr. day

* Pigs wetfeed for day 10-12 to
weaning, 3-4 times pr. day

* Nurse sow gets fed after age of pigs



Pictures from stable
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Stald 3 ® 40 A 15
Stald 4 ® 50 A 13
Stald 5 ®12 A2
Stald 6 ® 11 A7
Behandiet ikke behandlet Behandlet Ikke behandlet
forhold til
faring Stald 7 . 12 As
Vandforbrug N’ Vandforbrug N’ Vandforbrug ’ Vandforbrug
(L/so/dag) (L/so/dag) (L/so/dag) (L/so/dag) Stald 8 . 11 A 4
-4 3 23 (16-28) 129 13 (10-18) | 42 8(5-14) 240 9 (6-13)
-2 5 18 (11-29) 132 20 (15-28) ) 43 16 (10-20) 239 14 (8-21) Stald 9 . 12 As
0 5 13 (7-13) 130 14 (12-{ 8(3-19) 250 6(2-11) — Seges(Erfaring)
2 6 16 (15-21) 135 19 (14-24) | 45 11 (7-20) 252 11 (717) Nr. 2303 Stald 10 . 12 As
Antal kuld https://llk.dk/brheux.
Stald 11 ®12 As

Stald 12 ® 12 Aa


https://llk.dk/brheux
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Fermented feed

* For sows, 1L every day one week before farrowing to
3 days after

* For pigs, 5L mixed with 50L wetfeed (from day 10 to
weaning)
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One-pager. (all.farms together)
* KPI'from last week andsan average for the last 4 weeks
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Farmsmanager week-reports

«‘Last week’s result for the individual farm, is commented on, by
the farm manager, and sent around to all other managers and
owners '




RESULTS ALL. WEEK 37

Farm Sumaf  Goal
Weaned
& piglets, stk
Allindemaglegard 1130 1.210 93 %
Barup 998 854 117 %
Gesten 301 343 88 %
Grendal 1.620 149 108 %
Haresgholm 852 605 141 %
Nya Skottorp 703 700 100 %
Riis 828
Rugard 392 440 89 %
Total 5996 6.474 93 %
Weaned pigs last week
93 %
6.474
5996 478
0 8000
Weaned pigs last 4 weeks
103 %
25.896
876

Weaned piglets / sow / year Dead piglets before weaning, %

Kj@r Knudsen 5‘, I

PSY all last week

37.83

PSY all last 4 weeks

36,80

PSY without Gesten and Nya
Skottorp . last week

40.24

PSY without Gesten and Nya
Skottorp , last 4 waeks

39.24

® Sum af Weaned piglets, stk —lll~ Gennemsnit af PSY

7.000

5.000

37.37 37.83

- 38

Dead % all, last week

Dead %

11.8
Dead % all, last 4 weeks
12,1
129

12

11 113

10

34 35

Dead % without Gesten and Nya
Skottorp. last week

115

Dead % without Gesten and Nya
Skottorp, last & weeks

12,0
WEEK
37
12,4 37
1.8 O

2024 v






This quarter’s winners , PSY




Year

SOWS Q3. WEANED PIGLETS/ SOW / YEAR [stk.] PSY. Bianyueni nopocsta Ha cBMHOMaTKY/piK [LUTYK]

2024

Quarter @2 @3 ®Average of Weaned piglets / sow / year [N9]
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Year v

SOWS Q3. LIVEBORN PER LITTER [stk.]. >XusonapomxeHHi nopocsta Ha ornopoc [LTyk]

I 2024 vV

Quarter ®2 @3 ®Average of Liveborn per litter [N9]

19,3 19,6 19,4 198 19.1 19,5 193
182 188 47 Lo 172 168 gaame

18

16

14




SOWS Q3. STILLBORN PR LITTER (#). MepTtBoHapoaxXeHHi [LuTyK]

Quarter ®2 ®3 @ Average of Stillborn per litter [N9]
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Sows mortality rate [%] % CMEPMHICMb CEUHOMaMOK
|
Quarter 1 @2
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Allindemaglegaard 14,0

'Rugard average valued

11,30

. Riis average value

16,85

Mya Skottop average value

10,10

‘Harresgholm average value

5.95

‘Grondal average value

14,50

Gesten average value

10,25

Barup average value

10,15

Allindemagle average value

1705



IT and Technology
Helps us to make
results every day!

* Thanks to Anne Wolfenberg from Effektiv Landbrug
to be allowed to use the fotos

/4


https://danbred.com/da/manuals/
https://danbred.com/da/manuals/
https://danbred.com/da/manuals/
https://danbred.com/da/manuals/
https://www.iqinabox.com/pigs365
https://www.segesinsight.dk/
https://svineproduktion.dk/Viden/Paa-kontoret/Love-_regler-og-standarder/Danish_boksen
https://svineproduktion.dk/Viden/Paa-kontoret/Love-_regler-og-standarder/Danish_boksen
https://svineproduktion.dk/Viden/Paa-kontoret/Love-_regler-og-standarder/Danish_boksen
https://danishagro.dk/foder/siloinsite

Kjaer Knudsen ERFA-groups

Farm manager
Farrowing unit
Growth
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* Harvest party Christmas dinner

WE ARE FAMILY

* Summerparty




Our YuoTube star

® Bondemaan & co.

En arbejdsdag i GRISE STALDEN 6 - "En h...

¥ 0:02/16:44
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